Position Profile
Director Shakhtar Stadium
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Football Club Shakhtar

Clubs mission: To delight our fans with our game and confident victories!

FC Shakhtar was founded in 1936 in the city of Donetsk in Eastern Ukraine. The club have been
Champions of Ukraine in the years 2002, 2005, 2006, 5-times Ukrainian Cup holder, Ukrainian
SuperCup holders in2005, 1st Channel Cup holder 2006 in Israel.

Main directions of development: Football Academy (www.academy.shakhtar.com), Rehabilitation
Centre (www.imfc.shakhtar.com), sports marketing, construction of the first Eastern Europe 5-star
stadium.

More detailed information on the club is available at www.shakhtar.com

New stadium Shakhtar

The total budget of the project is $250 million. The stadium is designed to seat 50 000 people. The new
FC Shakhtar Stadium will have a unique design, which is very different from those of other international
stadiums. This building will become a showplace for Donetsk - another example of harmonious inner
city architectural ensemble where ancient churches stand next to ultra-modern structures.

The new FC Shakhtar Stadium is planned to open in May 2008. This will allow time for a program of
events to mark the opening and to rehearse the safety and operational procedures prior to the start of
the new football season. It also aligns with the stadium hosting games in the UEFA Youth Tournament
in 2009 and, further a field, hosting games in the Euro 2012 Football Championships, which will take
place in Ukraine and Poland. In fact, one of the semi-finals of the competition is proposed to take place
in Donetsk.

The stadium design and its interior arrangement will necessarily meet all official UEFA and FIFA
requirements for 5-star stadiums. This will enable the new 'Shakhtar' stadium to apply for the hosting of
UEFA and FIFA finals and be included in the list of stadiums accredited for hosting the most important
national competitions.

The stadium will also have a Club Museum outlining the Club’s distinguished history and the most
significant trophies. Interactive screens and sports exercisers providing children and teenagers with the
opportunity to test their knowledge and strength will be located in the same area. This part of the
stadium will provide attractions for the entire family.

The project to build the new Shakhtar Stadium is a key element of the Club’s strategy to be recognized
as one of the leading clubs in European football. It is, therefore, progressing in line with the improved
performance of the team in domestic and European competitions and the development of the Club’s
Training Camp and Re-habilitation Centre.

The new Shakhtar Stadium will be the first stadium in Eastern Europe to be designed and newly
constructed in compliance with UEFAs 5-star Guidelines. This, together with the size and complexity of
the project gives it a truly pioneer status. This has brought its own challenges which the Club has
sought to overcome by utilizing the expertise and professional ‘know-how’ of Western consultants and
advisers who for limited periods have been hired to determine the key issues of design, cost and
general contractor selection.




Director Shakhtar Stadium

Object: New biggest 5-star stadium in Central Eastern Europe
Location: Donetsk, Ukraine, Central Eastern Europe
Salary: Negotiable. From USD 140 — 180 per annum + lucrative bonuses

Function profile

Main goals

. Develop and realize the corporate targets with the Football Club Management Team and documented in
the five year forecasts
Develop and implement the corporate strategy and policy of the Stadium, designed to realize the
corporate targets which include revenue optimization, cashflow, return on investment, growth and
continuity of Stadium
Manage and control all processes and procedures within the Stadium to increase the efficiency of the
organization
Generate new business and form new strategic alliances at local, national and international levels

Tasks and responsibilities

. Devise the corporate strategy, corporate development and growth of the Stadium through development
and implementation of a corporate vision, a corporate strategy, business plans and ideas, chairing
management team meetings and manage internal activities
Responsible for generating yearly reviews, budget forecasts, periodical 5 year forecasts and yearly
plans, extract the necessary management information
Responsible for commercial exploitation of the Stadium
Analysis of foreign markets and investigation of possibilities to acquire ‘new business’ and form new
strategic alliances to expand internationally
Responsible for all national and international commercial accounts
Responsible for positioning the stadium as a solid, multifunctional event venue
Liaise with national and foreign stadium directors in order to develop new event concepts and the
diminish financial risks
Maintain and work in partnership with governmental contacts at regional and national levels
Responsible for a decisive and efficient organization which is geared towards achieving clearly assigned
goals such as in the areas of agreed level of revenues and return on investment by controlling,
managing and developing a team of motivated workers

Characteristics/Competences
. Business understanding
Independent
Excellent communicator
Leadership

Qualifications (education/knowledge/experience)
Stadium/Arena management expertise
Experience: At least 7-10 years at comparable level of management
Languages: Excellent (verbal and written) in English and preferably another language



Hudson Global Resources

Hudson Highland Group, Inc. (NASDAQ ticker symbol HHGP) is one of the world’'s leading providers of
specialized professional staffing and talent management. With 3,800 employees in more than 20 countries,
we help our clients achieve greater organizational performance by attracting, selecting, engaging and
developing the best and brightest people for their businesses.

Hudson Global Resources first opened its office in Kyiv, Ukraine in 1996 and is now represented by a team
of 36 full-time employees working with a wide array of clients in all major industry segments: Banking and
Financial Services, Consumer Goods and Healthcare, Industry & Manufacturing and Information Technology
& Telecommunications. The professional team has extensive experience of working in these markets and
combines a traditional western approach to business with an in-depth understanding of the particularities of
the emerging Ukrainian corporate culture.

For the particulars visit our web-site www.jobs.ukraine.hudson.com

For further detail, please contact:
Alexey Dolgikh

Senior Consultant

Hudson Global Resources Ukraine
+38 067 239 6000 (cell)

+38 044 490 2916 (switchboard)
alexey.dolgikh@hudson.com

Location: Donetsk, Ukraine

Donetsk, capital of Donetsk region, with a population of over one million is a largest industrial centre of
Ukraine, known for its natural and industrial resources, being rich in coal and minerals. Nowadays Donetsk
has about 2000 industrial enterprises and 800 of them are the largest in Ukraine. 50 per cent of all the
metallurgical production, that is produced here, is exported to more than 50 countries.

Donetsk is one of the largest cultural centers of Ukraine. It has three city theaters, Philarmony, Circus,
Planetarium, 140 museums, 12 movie theaters. Donetsk also has 254 monuments. Donetsk is known as a
host of many international festivals, such as "The stars of the World's ballet", "The Festival of young
pianists”, "The Festival of the Smith art", the Dancing tournament and many others.

Donetsk is known as city of million roses.



